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How to relocate a Chemical Plan
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How to relocate a chemical plant?

A. Taking a strategic decisid®hould we relocatand what is
a good new location?

B. Requirements for the operational execution, fine planning
and selection of the right partner

C. Organizational and technical challenges in the execution
D. Selected examples

E. Contact
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Taking a strategic deC|S|on:
Should we relocatand what is a good new location?
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Megatrends in the chemical industry are an important driver

for plant relocations

Rel ocating a plant all ows toée

follow demandhifting from regions wagrsating

or decliningemando growthregions _ _
" Relocation of chemicals

shorten time to stattp due to shorter lead tiine  Plantsallowsrealization
particularly since some plant vendors are still of lower costs, higher

flexibility and quicker
add capacity iiduced capital cosCAPEXwith y d

a correspondiimgpact oROCEand also reduce startup as well as more
3 need for financing sound installation than

new buil t é

exploit cdconomies of scopeithreadyto- & i f it i s
Implemerroven technology
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A 2004 study shows a strong trend to plant relo@vah

the chemical industry being below average

Key industrial sectors in Germany with plant relocation activi2{®33in 2001

Key industrial sectof%o]

IT, Telekom, Business Machines 36,2
Power Generation and Distribution 34,1
Vehicles 34,C
Machinery /Equipment 25,€
Rubber and Plastics Product_25,4
Medical, Control devices, Optjcs 24,¢
Chemical Industry _21,9

Metall production and processing 15,7

TOTAL 25,5

Source: StudBroduktionsverlagerungeaRickverlagerung&naunhofe&t004 20090518 RB ACHEMA Speech How to relocate a chem plarg.pptx






