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How to relocate a chemical plant?

B. Requirements for the operational execution, fine planning 
and selection of the right partner

A. Taking a strategic decision: Should we relocate ïand what is
a good new location?

C. Organizational and technical challenges in the execution

D. Selected examples

E. Contact

STRATEGIC DECISION
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Taking a strategic decision:
Should we relocate ïand what is a good new location?A.
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Mega-trends in the chemical industry are an important driver 
for plant relocations

follow demand shifting from regions with stagnating 
or decliningdemand to growth regions1.
shorten time to start-updue to shorter lead times ï
particularly since some plant vendors are still busy2.
add capacity at reduced capital cost (CAPEX) with 
a correspondingimpact on ROCEand also reduced 
need for financing3.
exploit of economies of scope with ready-to-
implement proven technology4.

Source: Expert interviews, Roland Berger

Relocating a plant allows toé

Relocation of chemicals 

plantsallows realization 

of lower costs, higher 

flexibility and quicker 

start-up as well as more 

sound installation than 

new builté

éif it is done right!
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A 2004 study shows a strong trend to plant relocation ðwith 
the chemical industry being below average

Source: Study Produktionsverlagerungenund Rückverlagerungen, Fraunhofer2004
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